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v Principal purpose of meeting: to discuss ideas from the IEEE leadership workshop (that Erik and Michelle attended November 23
2002), and do some related brainstorming; in addition, begin to get a realistic idea of our 2003 calendar. The list of discussion
items below is not meant to be all-inclusive, and is mainly provided as a rough outline to stimulate discussion.

v Overview of the IEEE Leadership Training Workshop.
ß Contacts with other IEEE student branch officers made.
ß Timing of officer terms and elections.
ß Distribution of officer manuals.
ß Workshop was biased toward traditional engineering.
ß “Leading without authority.”

v Goals for 2003.
ß What we would like to see happen this year.

v Determining CTI student body needs.
ß CTI study body composition vs. IEEE members.
ß Surveying IEEE members via email.
ß Discussions with current and former classmates.
ß Other.

v Choosing IEEE offerings.
ß Computer Society Distinguished Visitors Program.
ß Student Professional Awareness Conference (S-PAC).
ß Student Professional Awareness Venture (S-PAVe).
ß Collaborative efforts with other student chapters.
ß Other.

v Advertising IEEE offerings.
ß Posting on the School of CTI Student Life web page.
ß Emailing DePaul IEEE members directly.
ß Announcing (briefly) during each of our classes.
ß Posting announcements at our campus sites.
ß DePaul IEEE web site; IEEE Student Branch Web Site Contest.
ß Other.

v Increasing involvement.
ß Point system. Award points for involvement and reward at end of term.
ß Other.

v Fundraising.
ß Do we really need money?
ß Ideas to raise money if we do.


